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Introduction

This workshop was the second of ten SIDSnet / CPACCInternet Training workshops in
the Caribbean, and ran simultaneously with one in Guyana. It was held at the Cable &
Wireless® College in Castries, a modern facility constructed for this very purpose. There
were 22 workstations, 11 of which were connected to a Local Area Network (LAN). Mr.
Eric Van Praag and Mr. Alan Duncan were the trainers. | acted as moderator/ facilitator.

Attendance

Twenty-one persons?, mainly from Government agencies (the Ministry of Agriculture,
Forestry, Fisheries and the Environment, The Water and Sewerage Authority, The
Ministry of Health and the St. Lucia National Trust) attended the workshop for the first
two days. Sixteen were present for the final day. The participants were at a similar
stage of internet skills.

Agenda

Mr. Van Praag and Mr. Duncan, upon their arrival the day before the workshop,
discussed and modified the existing agenda according to what the participants indicated
their needs to be. This assessment had been carried out by Ms. Anita James,
CPACC'’s National Focal Point in St. Lucia, about a week before the workshop. The
final agenda® was influenced not only by more comments from participants, but by the
resources available during the three days. For instance, when there was no internet
connection, topics that did not require online access were taught. However, everyone
was enthusiastic about building and maintaining Websites and Web Pages and there
was a concentration on that topic.

Costs

The local costs of the workshop totaled EC$2,500 (US$936). This includes the rental of
the venue, materials and supplies. Cable and Wireless is to be the recipient of this full
amount, as everything was provided through them. They have submitted an invoice
that has been submitted to the UNDP, Barbados office.

! Cable & Wirdessistheonly Internet Service Provider (ISP) in St. Lucia.
2 Participants’ list attached
% Agenda attached
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Workshop Review

Communication with the associated parties (Ms. Anita James, NFP and resident
coordinator) prior to the workshop was via telephone, fax and email. This proved quite
adequate as Ms. James was quick to respond to any questions, and speedily initiated
the process of extending invitations to potential participants. As soon as the
participants were confirmed, she communicated this to us. So before the workshop,
trainers and myself had a sense of the numbers to expect and what their areas of
interests were. We should like to extend this activity to all upcoming workshops.

The Deputy Permanent Secretary of the Ministry of Agriculture, Forestry, Fisheries and
the Environment, Mr. Wilfred Pierre gave brief opening remarks. In addition a
representative of Cable and Wireless, Ms. Hippolyte, gave a brief talk about the Internet
services that the company provided.

For the first day, there was no Internet connection until after lunch. This was not too
much of an inconvenience because it was during this time that a Microsoft Power Point
presentation was made. When there was a connection, we were intermittently ‘booted
off’. For the most part, the technicians were responded immediately. On the second
day, when a similar situation occurred, there was no response until half an hour later.
The main problem, however, was technical problems with the main server at Cable and
Wireless. This was apparently a frequent occurrence. The final day went rather well
and participants were eager to add the finishing touches to their web pages.

Conclusions

In retrospect, | believe it would have been more appropriate to have the Internet Service
Provider speak at the end of the workshop, when the participants would have a better
understanding of the Internet. Also, it may be best to send the SIDSnet/CPACC
coordinator one full working day before the workshop to “tidy up loose ends”.

As the questionnaires indicate, participants were mostly satisfied with the workshop
material and presentation. Most of them were unfamiliar with SIDSnet and were
pleased to hear that such a network existed. A major concern, specifically with respect
to building web pages using editors (e.g Front Page Editor) is motivating participants
and then ‘sending them away’ without tools to maintain what they have learned.

As we experience each workshop, we get a better sense of the choices and limitations
that a country may have with regard to the issues of the Internet (access, costs etc.)
and accessibility to information resources. It is then the duty of organizations like
CPACC and SIDSnet to continue to bridge these information gaps, by ensuring that
such information networks are properly maintained.
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SIDSnet / CPACC internet Training Workshop

Castries, St. Lucia

September 20 — 22, 1999

Partcipants List

NAME WORK MAILING ADDRESS PERSONAL EMAIL
ORGANIZATION | TEL FAX TEL FAX

Andrima Min. Of Agriculture, 450 2231 Forestry Division, MOAFFL@candw.lc
Abraham Forestry Division Ext 311 Union Castries
Anthony Min. Of Health 459 5819 C/o Soufriere casualty 459 5819 Conut2@hotmailcom
Robinson
Bennet Min. Of Agriculture, 451 8728 | 451 9029 | Min. Of Agriculture, 451 8728 NCCC@candw.lc
Charles Environmental Dept. Forestry, Fisheries & the

Environment, Block A,

Waterfront, Castries
Carleen St. Lucia Solid 453 2208 P.O.Box 709, Castries SLUSWMA@ candw.lc
Jules Waste Management

Authority
Carmela Min. Of Agriculture, 450 2078 | 450 2287 | Forestry Division,
Emmanuel | Forestry Department | 4502231 Union Castries
Ext 301

Celina St. Lucia National 452 5005 453 2791 | P.O. Box 595, Castries Natrust@candw.lc
Charles Trust
Lenita St. Lucia Naturalists’ | 452 3622 | 453 6315 | P.O.Box 783, Castries SLUNATSOC@yahoo.com
Joseph Society
Deborah Min. Of Agriculture, 451 8728 | 451 9029 | Min. Of Agriculture, NCCP@candw.Ic
Cherubin- Environment Dept. Forestry, Fisheries & the
Regis Environment, Block A,

Waterfront, Castries
Elizabeth Water Sewerage 453 6749 | 452 6844 | P.O. Box 1481 Castries Fedorasl@yahoo.com
Samuel Authority
Georgie Min. Of Agriculture 452 2526 | 453 6314 | Min. Of Agriculture, Adminag@candw.lc
Lynn Forestry, Fisheries & the
Christopher Environment, Block A,

Waterfront, Castries
Grace St. Lucia Air & Sea 452 2893 | 452 2062 | Box. 651, Castries SLASPA @candw.lc
Michel Ports Authority
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Henry National 4517108 | 452 4109 | Walcott Building, Jeremie
Charles Conservation 459 0278 Street, Castries
Authority
Magdalene | Min. Of Planning, 468 4443 P.O.Box 709, Castries
Henry- Physical Planning 453 1276
Fontanelle | Section
Marcathian | Ministry of Planning, | 451 8746 | 452 2506 | P.O.Box 709, Castries 453 3632 Estplanning@candw.Ic
Alexander Sustainable 468 4463 | 451 6958 marcathian@hotmail.com
Development Unit
Patricia Min. Of Agriculture, 452 6172 | 452 3853 | Min. Of Agriculture, Dof@candw.lc
Hubert Dept. Of Fisheries 452 3987 Forestry, Fisheries & the
Environment, Block A,
Waterfront, Castries
Patrick Min. Of Health, 459 7329 459 5302 | Victoria Street, Soufriere 459 5937 Patrickandrew@hotmail.co
Andrew Environmental m
Health Dept.
Sylvester Min. Of Agriculture, 451 8728 | 451 9029 | Min. Of Agriculture, Sli_21@hotmail.com
Chastanet Environmet Dept. Forestry, Fisheries & the
Environment, Block A,
Waterfront, Castries
Thomas Meteorological 454 6550 | 454 9705 | Hewanorra Airport, View Slunet@chatmail.com
Auguste Services Fort Slunet@yahoo.com
Venantius National Met 454 6550 | 454 9705 | Hewanorra Airport, View 455 3629 Vdescartes@hotmail.com
Descartes Services Fort Slumet@hotmail.com
Vernon Mabouya Valley Derniere Riviere Mabouya
Emmanuel | Environmental Club Valley
Vonetta St. Lucia Chamber of | 452 3165 | 453 6907 | P.O.Box 482, Castries Chamber@candw.lc
Charles Commerce, Industry
& Agriculture
Alan Aduncan@carib-link.net
Duncan
Anita Min. Of Agriculture Nccp@candw.lc
James
Eric Van Gisbert@Reacciun.ve
Praag
Judi Clarke | CPACC/RPIU (246) 417 | (246) 417 | Lazaretto, Black Rock, St. | 228 5281 Soleil_lune@hotmail.com
4579/80 0461 Michael, Barbados Clarkecpacc@sunbeach.net
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