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Six Types of Feasibility

. Technical—Can it be done?

. Economic—Is the benefit/cost ratio for the
country acceptable?

. Institutional—Can the organization
maintain I1t?

. Environmental—How will it affect the
environment?

. Social—How will it impact society?



Preparation and Analysis Are lterative

|dentification Feasbility Design
Preparation Preparation Preparation
|deas Analysis Analysis Analyss |[— Approva

Recycle l Recycle l Recycilizj

Drop Drop
Time —>

1 10 100 1,000 10,000
Order of Magnitude of Costs



Another Life Cycle

- Wild enthusiasm

- Dislllusionment

. Chaos

. Search for the guilty

. Punishment of the innocent

- Promotion of nonparticipants
. Déefinition of objectives




Hierarchy of Objectives
(Logical Framework)

. Clarify need

. Clarify requirements

. Communicate project objectives

. Get Input and feedback

. Helpsexpost evaluators measure
“right” objectives

. Makes relationship of objectives clear




Logical Framework
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