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&RPSRQHQW��&RPSRQHQW��
±± VSHFLILF�REMHFWLYHV�VSHFLILF�REMHFWLYHV�

✝ Determine most appropriate methodology. 
✝Establish and maintain monitoring sites in The 
Bahamas, Belize and Jamaica

✝✝ ((nsure that coral reef monitoring continues 
beyond the life of the CPACC project.
✝ Strengthen existing institutions (public, 
private, and NGO) in coral reef monitoring.
✝ Increase public awareness. 
✝Ensure benefits and lessons learnt are 
transferred to the other CPACC countries.
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The Bahamas.

Institutional 
Arrangements for 

Implementing 
Component 5: 

 
 

National Focal Point (NFP) 
- Bahamas Environment 

Science & Technology 
(BEST) Commissions 

Climate Change 
Committee. NFP Officer 

- Over-see implementation, 
facilitate resolution of problems. 

Department of Fisheries,  

- Component Execution. 

Fisheries Officer 
- logistic arrangements 

and 
- implement of

Public Analysts Lab. 
- Water quality monitoring 

at coral reef survey sites

Fisheries Dept. 
- Boat support, scuba 

equipment and support 

Fisheries Dept. 
- Boat support, scuba 

equipment, support divers

Fisheries Dept. 
- Accommodation, 
meals, boat support, 
scuba equipment

Site 1  
New Providence 
The Ridge, NP. 

Site 2 
Lee Stocking Island. Site 3 

Walkers Cay, 
Abaco. 

Centre For Marine Sciences - 
Data Mangement Centre, 

Jamaica. 
• Training, Technical Support, 

QA/QC, data base development, 
data analysis and interpretation. 



6WDWXV�RI�,PSOHPHQWDWLRQ��6WDWXV�RI�,PSOHPHQWDWLRQ��
%DKDPDV�%DKDPDV�

�� 0RQLWRULQJ�KDV�EHHQ�FRPSOHWHG�DW�
VLWHV�RII�

� 1HZ�3URYLGHQFH�
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� $EDFR�

��'DWD�DQDO\VLV�KDV�EHJXQ�



Belize.

Institutional 
Arrangements for  

Implementing 
Component 5:

 
 

National Focal Point (NFP) 
• National Climate Change 

Committee 

NFP Officer 
• Over-see implementation, 

facilitate resolution of 

Department of Fisheries,  
Responsible for  
• Project execution 
• monitoring at three sites 
• personnel 
• fuel and transport 
 Fisheries Officer 
• Coordinate Fisheries 

Department support 
• institutional coordination 
• material resources 

Protected Area Manager 
• logistic arrangements and 
• implement of monitoring 

activities 

Coastal Zone Management 
Institute & Authority 

• Data processing,  analysis 
and interpretation. 

Fisheries Department Fisheries Department 

+ 
ENGO 

Fisheries Department

+ 
Coastal Zone 

Management Project 

Site 1 
Hol Chan Marine 

Reserve 

Site 2 
Glovers Reef 

Site 3 
South Water Cay 

Coral Reef Working Group 
• Logistic and technical support 

for design and implementation.
 

Centre For Marine 
Sciences - Data 

Mangement Centre, 
Jamaica. 

Training, Technical 
Support, QA/QC, Data base 
development, data analysis 

and interpretation. 
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� 6RXWK�:DWHU�&D\�0DULQH�5HVHUYH��

� *ORYHUV�5HHI�0DULQH�5HVHUYH�

�� 'DWD�DQDO\VLV�KDV�EHHQ FRPSOHWHG�

�� 5HSRUW�IRU������LQ�SUHSDUDWLRQ�



Jamaica.

Institutional 
Arrangements for  

Implementing 
Component 5:

 
 

NFP = Meteorological Service, 
Ministry of Water  

• Institutional Coordination 
• Project over-sight. 

NFP Officer 
• Over-see project execution, 
• facilitate resolution of 

problems,  
• Arrange logistic support from 

government agencies. 

Natural Resopurces 
Conservation Authority (NRCA) 
• Coordinate NRCA support 
• Coordinate logistic support for 

monitoring and data collection 
activities 

• Implement of monitoring 
activities. 

Centre For Marine Sciences - Data 
Mangement Centre, Jamaica. 

• Training, Technical Support, QA/QC, 
Data base development, data analysis and 

interpretation. 

NRCA 
+ 

ENGO 

NRCA 

+ 
ENGO 

NRCA 

+ 
ENGO 

Site 1 
Discovery 

Bay 

Site 2 
Port Royal Cays 

Site 3 
Monkey Island, 

Portland 

Jamaica Coral 
Reef Action 

Plan Steering 
Group 

• Advisory  
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�� 'HYHORS�SROLF\�UHOHYDQW�LQGLFDWRUV RI�FOLPDWH�FKDQJH�LPSDFW�WR�
FRUDO�UHHIV��0D\������3ODQQLQJ�	�7HFKQLFDO�5HYLHZ�:RUNVKRS��

�� (VWDEOLVK�SROLF\�LQWHUIDFH EHWZHHQ�FRUDO�UHHI�UHVHDUFK��
PDQDJHUV�DQG�GHFLVLRQ�PDNHUV��0D\������ZRUNVKRS��

�� 5HILQH�WKH�GHVLJQ�RI�WKH�PRQLWRULQJ�DQG�GDWD�DQDO\VLV�SURWRFROV�
�*OREDO�1HWZRUNV�0HHWLQJ�)HE������	�0D\������ZRUNVKRS��
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�� ([SDQG�JHRJUDSKLF�VFRSH PRQLWRULQJ�SURJUDPPH��,03$&&��

�� (VWDEOLVK�LQVWLWXWLRQDO�PHFKDQLVPV IRU�VXVWDLQLQJ�UHJLRQDO�FRUDO�
UHHI�PRQLWRULQJ��*OREDO�1HWZRUNV�0HHWLQJ�)HE�������0D\������
ZRUNVKRS��,03$&&�&&&&���&���&��
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